[Use of geographic information systems (GIS) in strategic planning of surgical capacity within a hospital organization].
State of the art planning of clinical work means for hospitals outlining a catalog which is a convincing as it is profitable. Furthermore, it should easily remembered as a "brandname" by patients and consultants. A catalog like this is built up on the basis of an analysis of structures of work, costs, income, needs of the environment, the own work capacity and the surrounding competitors. A self assessment study and an analysis of the surroundings have been carried out with professional geographic information systems (GIS). These systems are commonly known in industry for the planning of sales and structuring of sales areas.